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Background: Main Obective: A clear framework for the development of culture

The “Preservation and Promotion of Kuwait’s Cultural
Heritage” project document was signed in April 2017 until
December 2018.

With a 21 month duration, the project was initially ending
on 31st December 2018, and was later extended until
February 2019.

The project has budget of 1,000,000 USD financed by the
GSSCPD. An additional 422,300 USD was allocated as
in-kind contribution from the beneficiary, NCCAL.

Segmentation of budget against outputs

Cultural policy development
and institutional
strengthening

Institutional strengthening
with focus on museums

Capacity development and
handicrafts

NCCAL undertakings
dissemenated

framework development

Benchmarking and
knowledge sharing

Segmentation of expenditure against outputs
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Review and dpvelop an updated NCCAL strategy
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Revigw existing institutional assessments of mMmuseum division
D
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Undertake the conditiogn survey of the KNM collection
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Conduct analysis for pgtential services, programmes,. and exhikitions
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Conduct capacity assessmen t for NCCAL staff
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Devplop capacity development plan
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Implement spacialized trainin g for MCCAL staff
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Deyelop a feasibility study for an arts and crafts district in Kuwait
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Develop a framework for a rebranding and communications strategy
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Explore international cooperation thiough a range of activitie
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